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INTRODUCTION
The School Governance (England) (Roles, Procedures and Allowances) Regulations 2013 make
provision for governing boards to: “approve alternative arrangements for governors to
participate or vote at meetings of the governing body including but not limited to by telephone
or video conference”.
In relation to this the Trust Board of Directors has determined the following arrangements will
apply. These arrangements apply to Trust Board meeting, full governing body meetings and sub
committees where the normal running of the school is interrupted due to unforeseen closure
or partial closure, such as due to inclement weather, containment required for infectious
diseases etc.
VIRTUAL ATTENDANCE AT FACE TO FACE MEETINGS
2.1 Where a Trustee/ Governor wishes to attend a meeting of the governing board by either
telephone or video link, the Chair and Clerk must be notified at least 48 hours in advance
of the meeting to ensure that appropriate arrangements can be made where possible.
2.2 The Trustee/Governor will be asked their reasons for not attending the meeting in
person. Their attendance virtually will be subject to (a) their appropriate location to
ensure suitable privacy and (b) to the approval of the Trust Board/Governing Body at the
beginning of the meeting, although this approval will not be withheld without good
reason.
2.3 Where approval is withheld, the reason for this will be minuted and the
Trustee/Governor informed immediately.
2.4 Trustees/Governors attending the meeting either by telephone or video conference will
be entitled to vote on any issue providing they have been ‘present’ for the whole agenda
item which the vote relates to.
2.5 Where a secret ballot is required this will be facilitated where possible (e.g. by taking a
telephone call off speaker phone and the Trustee/Governor sharing their vote verbally
with the clerk). Where this is not possible the Trustee/Governor will be required either
to vote publicly or abstain.
2.6 Trustees/Governors attending the meeting virtually will contribute to the quorum for the
meeting.

2.7
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4.

5.

If the technological link is lost, they will cease to contribute to the quorum, but this will
not prevent the meeting continuing in their absence unless it has become inquorate.
2.8 The meeting must be chaired by a Trustee/Governor who is present in person.
2.9 If, after all reasonable efforts, it does not prove possible for a Trustee/Governor to
participate by telephone or video conference, the meeting may still proceed with its
business provided it is otherwise quorate.
VIRTUAL MEETINGS
3.1 The scheduled Trust Board/Governing Body’s meetings will be face to face meetings.
However additional and extraordinary meetings can take place via telephone or video
conference call as long as the usual quorum of Trustees/Governors is ‘present’ on the
call.
3.2 Where a meeting is taking place virtually, every effort will be made to enable all
Trustees/Governors to access the meeting.
3.3 Where a meeting is taking place virtually, the usual statutory notice arrangements will
apply and all papers to be considered will be circulated at least seven days in advance of
the meeting, except where the Chair has exercised his/her right to waive the usual notice
in an emergency situation.
3.4 Virtual meetings will be minuted in the same way as other meetings, either by the clerk
being present virtually or by a Trustee/Governor who is present (other than the
Headteacher) taking the minutes and these will be presented to the next meeting of
the Trust Board/Governing Body.
3.5 Virtual meetings should not be recorded by any Trustee/Governor or the clerk without
the approval of the Trust Board/Governing Body and for a specified purpose.
DOCUMENTATION FOR MEETINGS
4.1 All agendas and accompanying documentation will be shared in advance of the meeting
on Governor Hub as usual.
4.2 If Trustees/Governors are unable to access virtually they should send questions to the
clerk ahead of the meeting.
MONITORING
This policy will be reviewed on an annual basis by the ATLAS Trust Board.
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APPENDIX 1
ATLAS ARTICLES EXTRACT (from Articles of Association)
126. Any Trustee shall be able to participate in meetings of the Trustees by telephone or video
conference provided that:
a. he has given notice of his intention to do so detailing the telephone number on which he
can be reached and/or appropriate details of the video conference suite from which he
shall be taking part at the time of the meeting at least 48 hours before the meeting; and
b. the Trustees have access to the appropriate equipment if after all reasonable efforts it
does not prove possible for the person to participate by telephone or video conference
the meeting may still proceed with its business provided it is otherwise quorate.
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ATLAS Multi Academy Trust
Equality Impact Analysis

When reviewing all Trust policies, the following Equality Impact Analysis (EIA) should be undertaken to
ensure fairness of the new proposals/policy and to identify any action needed to redress any potential
discrimination, positively promoting equal opportunities, improved access and participation for all.
Title of Policy:

Governor/Board of Directors Virtual Meeting Attendance

Date:

Spring 2021

EIA carried out by:

Mrs M Chapman

EIA reviewed by:

Resources Committee

1. Identify the aims and objectives of the policy, what will be the proposed change and how will it be
implemented
● Policy contains information about:
Overall aims and objectives?
The aim of this policy is to allow the ATLAS Board
What is the proposed change?
of Directors and all local Governing Bodies to work
Who is intended to benefit from the proposal and in
remotely to continue working.
what way?
Outcomes of the policy?
How will it be put into practice and who is
responsible for this?
2. Assessment of Impact? To include impact of policy, any plans needed to mitigate any negative impact, equality
issues to be addressed

Characteristic
● Age
● Disability
● Gender reassignment
● Marriage/civil partnership
● Pregnancy/Maternity
● Race
● Religion or Belief
● Sex
● Sexual orientation

Group

3. Consultation
● New policy contains information about:
Policy audience, expected actions and outcomes
Consultation and communication process
Accessibility for all
Fair access to the consultation process
Lessons learnt from previous consultation, if
appropriate

Effect/Impact
None required

Policy to be shared with each school SLT and Local
Governing Body.
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4. Decision
● Should the new proposal/policy be agreed
and any impacts identified following
consultations?

No

● What reasonable adjustments are required?

5. Action Planning
● Any actions identified to address inequality
for different groups?
● Any actions identified to promote equality
and diversity?

N/A

● Where are these actions recorded and who is
responsible for them?

6. Monitoring and Review
● When will the impact assessment be
reviewed?

Annually

● Who is responsible?

Executive Headteacher

7. Publication of the results of the impact assessment
● Results of EIA are published – where and
With Policy
when?
● The results are kept as a public record of the
EIA – where and when?
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